Colac Otway Shire Council Organisation Structure

Chief Executive Officer

Anne Howard

General Manager Corporate Services
Andrew Tenni

Manager People and Culture
* Human Resources

* Health and Safety

» Training and Development
« Payroll Services

Manager Property, Procurement and
Contracts

* Property Management
* Procurement
» Contracts

Manager Information and Technology
Services

* Information Technology
* Information Management
» Geographical Information Systems

Manager Financial Services

» Accounts Payable

» Financial Management and Reporting
» Rates and Revenue

» Strategic Financial Planning

» Aged Care Financial Support

* Fleet Financial Support

General Manager Infrastructure
and Environment

Doug McNeill

Manager Assets and Engineering
* Asset Management

» Engineering Design and Technical
Services

* Infrastructure Development

Manager Healthy Communities
» Emergency Management

» Environmental Health (inc.
Immunisation)

¢ Local Laws

Sustainable Environments
» Environment and Sustainability

» Waste and Resource Recovery
Services

* Landfill Management

Service and Operations

» Bridge Maintenance

* Parks and Gardens

» Plant, Fleet and Workshop

* Road Construction and Maintenance
* Draining Infrastructure Management

Program Delivery

* Program Development, Management
* Project Management Governance

» Project Delivery Services

General Manager Community
and Economy

lan Seuren

Manager Planning and Building

+ Statutory Planning

» Strategic Planning

* Planning Compliance

* Building Services

* Planning and Building Administration

Manager Community Places

* Bluewater Leisure Centre

* Building Maintenance

« Halls and Toilets

» Recreation and Open Space
*Community Asset Committees

Economy and Creative Industries

» Colac Otway Performing Arts and
Cultural Centre

* Economic Development and Business
Support

* Grants and External Events
» Caravan Parks
» Visitor Economy

Community Services

» Aged Care Services

* Maternal and Child Health
« Early Years Services

* Youth Engagement

Manager Governance, Customer
and Communications

Steve O’Dowd

Communications
Customer Service
Customer Experience
Governance

Risk and Insurance

SHIRE

@ Colac Otway



