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Chief Executive Report

The first quarter of Council was another busy period, with the combination of wrapping up
the end of a four year Council term, and a forward-looking focus on the 2024 general election
and the next four years.

Council was able to demonstrate its strong financial management discipline to the community
through the end of year result which delivered an underlying result that was favourable to the
adopted budget despite the higher inflation and economic pressures.

One of the most significant matters for the council in this quarter was the finalisation of Council’s Best Value
Review of its review of aged and disability services. Council had already committed to make a significant
investment in the delivery of services that enabled Council to deliver services under the pending
Commonwealth Government reforms that are being progressively introduced. Council’s decision to seek to
continue to deliver Home Care Packages, under the new Support at Home program, and transition out of other
services, was a significant decision and the community’s feedback about its priorities was important to
councillors grappling with this issue. This was even more challenging because Councillors understand the
amazing role our Community Care Workers play in supporting older persons to stay healthy, well and safe in
their own homes.

Council continued to play its part in easing housing and accommodation pressures , with a focus on Council’s
role which is to plan for and facilitate land supply across the Shire. This saw significant progress in Colac West,
the Deans Creek area, and the Bakerland and Hillview estates, which are progressing through strategic
planning processes, and will provide thousands of future housing lots. Council’'s work in Birregurra, reviewing
the structure plan, also got off to a good start with the establishment of an energetic and enthusiastic
Community Reference Group.

In relation to the 2024 election, council’s role was to ensure that there was strong community awareness of
the election and to encourage the many capable and skilled people in the community to consider putting
themselves forward for consideration as community leaders in the role of Councillor. This resulted in 18
candidates which reflected a fantastic enthusiasm for community leadership — against the state trends which
saw many councils with scarce or no competition In many electorates. Look for more information about the
election and results in our quarter 2 report.

Anne Howard
Chief Executive Officer
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Annual Plan Progress Report

Council Plan 2021-2025

Council formally adopted the Council Plan 2021-25 at a Council meeting held on 27 October 2021. The
Council Plan is a document developed in partnership with the community to guide Council’s strategic
direction over the next four years.

The key issues faced by our community, identified through the development of the Community Vision 2050,
informs the choice of major projects and activities that Council identifies as its highest priorities.

Community Engagement

Development of the Council Plan 2021-25 included a comprehensive community engagement process,
which conducted alongside development of the Community Vision 2050. The engagement process included:

¢ Regional roadshows at 12 community locations

e  Online community sessions

e  Community survey

e Stakeholder interviews

e Youth summit

e  Community panel sessions

e Councillor workshops

e Exhibition of draft Community Vision 2050 and Council Plan 2021-25.

The Community Vision 2050 and Council Plan 2021-2025 is available for download from Council’s website,
or hard copies are available for viewing at Council offices in Colac and Apollo Bay.

Council Plan 2021-25 Strategic Themes

There are four themes in the Council Plan:

Theme One: Strong and Resilient Economy

We are committed to expanding our diverse industries, vibrant arts community, world-renowned
tourism, and professional health services. A healthy, growing economy will provide sustainable
industries and jobs, and opportunities for all ages.

Theme Two: Valuing the Natural and Built Environment

We will protect our natural environment and communities, by maintain and providing resilient
infrastructure, and being leaders in sustainable living, modelling innovation and best practice.

Theme Three: Healthy and Inclusive Community

We will continue to be a great place to live. We embrace our diverse community, take care of our
older community and prepare our children for success. We care for each other, are friendly and
welcoming, and enjoy a vibrant and active lifestyle. We are a small population with big hearts.

Theme Four: Strong Leadership and Management
We will be leaders in good governance, transparency and strive for ongoing improvement.

Links to the Public Health and Wellbeing Plan
The following legend indicates actions that are linked to the Public Health and Wellbeing Plan

Preventing Mental Health

Climate Change @ Active Living

Violence Wellbeing

Panel
Recommendation
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Annual Plan Progress Report

Annual Plan 2024-25

The Annual Plan 2024-25 is an operational plan that outlines how Council will work towards achieving the
outcomes of the Council Plan 2021-25.

As part of the Council Plan 2021-25, Council commits to generating an annual action plan to demonstrate
how we will deliver on our commitments, evaluating our own performance, and publishing results within the

annual report each October.

In addition, the development and implementation of the annual plan is informed by ongoing partnerships with
agencies, community and other levels of government.

Each quarter, Council will produce a quarterly report showing progress against each of the actions in the
annual plan, in addition Council produces an Annual Report, which outlines the work undertaken for the

financial period.

Integrated Planning Framework

4- YEAR COUNCIL PLAN

Council Objectives

Objectives set the strategic direction
for Council for the next four years

The priorities describes what the plan

Priorities seeks to achieve, the outcomes that
will fl__llﬁl_ the obieptives
Indicators The indicators will measure our

SUCCess

ACTION PLAN

Annual Action Plan

ING AND REPORTING

An operational plan that outlines how
Council will achieve the outcomes of
the Council Plan

Quarterly
Performance Report

Quarterly report that provides progress
against the Council Plan objectives

Annual Report

A report containing details of Councils
operational and financial achievement
over the financial year
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Theme 1 — STRONG AND RESILIENT ECONOMY

Progress Against Quarter 1

%

Status
(Not started, In

Plan area

applications have also been lodged and are
being assessed.

Four-year Priorities Indicators Year 4 Annual Actions (July to September) Complete —
Completed
1.1 Affordable and available housing will support our growing community and economy
Deliver a strategic e Strategic Growth Plan Draft Birregurra Structure Plan is on
and Settlement . schedule.
growth plan for the shire Strategy developed Progress Birregurra
111 | and settlement strategy + Relovant Plannin Structure Plan & Northern | \yastewater and Bushfire Assessments are 45% In progress
for all small towns and Scheme Amendn?ents Towns Growth Plan Completed for Northern Towns Growth Plans
rural living areas @ adopted Review
e Refreshed Apollo Bay
Deliver a refreshed Structure Plan c Apollo B 2024-25 Budget allocated for Stage 1 — About to
1.1.2 Apollo Bay Structure delivered by 2022-23 ommence Apolio Bay Apollo Bay Structure Plan Review. 5% commence
Plan @ e Relevant Planning Structure Plan To commence in 2025.
Scheme Amendments
adopted
e Increase land supply
by 200 new lots
Facilitate the delivery of annually Continue to work with Colac West Development Plan approved by
413 | more diverse housing « Increased availability Develope_rs to promote Council in September 2024. Significant On-going In progress
stock in Colac and of affordable housing greater diversity in progress is being achieved on Bakerland and
Apollo Bay @@ e Levels of housing housing stock Hillview Development Plans.
stress including rental
and mortgage stress
The majority of technical reports have been
completed for the Deans Creek Precinct
. Structure Plan with the remaining reports on
SO O EIEE D U hold pending further work on climate change
Deans Creek Precinct P ) 9 9 40% In progress
. . e Number of hectares Structure Plan @@ related impacts for stormwater and flood
Increase residential land rezoned events. This work is required to respond to
1.1.4 supply in Colac «  Number of residential recent changes at Federal and State level
PP lots approved by relating to climate change considerations.
planning permits Work with |
el !Nlt and owners to_ Colac West Development Plan approved
coordinate development in | o temper 2024. Planning Permit 90% Almost
Colac West Development complete
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Theme 1 — STRONG AND RESILIENT ECONOMY

Four-year Priorities

Indicators

Increase access to
affordable
accommodation for
essential workers @@

Level of rental and
mortgage stress

More accommodation
options are available in
towns including Apollo
Bay, Birregurra,
Forrest and Colac,
specifically for workers

1.3 Key infrastructure investment supports our economy and liveability

1.31

Attract investment to
implement key master
plans and projects that
will drive economic
growth including but not
limited to Lake Colac
Foreshore Masterplan,
Public Toilet Strategy,
CBD and Entrances Plan,
Apollo Bay, Marengo and
Skenes Creek CIP,
Murray Street upgrades,
township masterplans,
Colac Civic Health and
Rail Precinct, Memorial
Square Masterplan
Tourism Traffic and
Parking Strategy © @@

Number of projects
that have attracted
funding

$ funding received

Status
H 0,
Year 4 Annual Actions Progress Against Quarter 1 % (Not started, In
(July to September) Complete progress or
Completed
Progress Planning
Scheme Amendments for Three significant amendments have been
rezoning land to completed rezoning land for over 900 100% Completed
residential in Colac residential lots.
Commence the Colac
Otway Adaptable
Precincts Project with Preliminary project planning has commenced 59, In Progress
partners, funded through with project partners.
Regional Precincts and
Partnerships Program
AF Draft Final Colac Civic Health and Rail
Complete Colac Civic . .
Health and Rail Precinct Precinct Plan is on schedule to presented to 90 In Progress
22 . el L CE Council at the earliest practical meeting in the 0 9

planning new term.
Commence the Cultural
and Accommodation Council has been advised that its funding
Precinct Masterplan if application to the Victorian Government’s N/A N/A
successful in securing Enabling Tourism Fund was not successful.
external funding
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Theme 1 — STRONG AND RESILIENT ECONOMY

Progress Against Quarter 1

%

Status
(Not started, In

infrastructure and
accommodation

Public Toilet Strategy
completed and 60% of
actions delivered by
2025

Four-year Priorities Indicators Year 4 Annual Actions (July to September) Complete —
Completed
Deliver improvements to Complete Colac Civic
coe igiﬁggg;‘t oy Grant funds secured | Health and Rail Precinct
or Colac an pollo A 7 _ N
1.3.2 role as a hub for Bay CBD streetscape planning (as per action 1.3.1)
commerce, tourism and upgrades .
the community (as per action 1.3.1)
Advocate for Support efforts by Barwon | Advice has been provided to Barwon Water
i i Funding secured to H i i
13.4 | implementation of the Funding secured o Water to introduce in support of its purchase of land fora 259 In Progress
Forrest Wastewater Scheme in Forrest reticulated wastewater to wastewater treatment facility and technical
scheme Forrest investigations.
1.4 Colac Otway Shire is a destination to visit
1.41 z;::]:at:i;:e::tlge = Increased visitor spend f)ltjppor; G?'RRt-'r re‘/I\Ie:'v of The Otway Destination Action Plan is 50% In Progress
o ’ d st P R DB E) B el currently under development by GORRT. ° 9
gateway @ and stay Plan
Work with our Rst'iigﬁgyglgr?:smaﬁo” Support GORRT review of
1.4.3 | community to promote I Sartershio with Otway Destlnatl.on Action (see action 1.4.1) ) )
our towns as places to gé’;AnerSh.'p wi Plan (as per action for
. , achieve
stop, visit and explore Ecotourism 1.4.1)
Certification
Increased availability
Facilitate development of of visitor
sustainable visitor accommodation . .
1.4.4 As per action for 1.3.1 (as per action 1.3.1) - -
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Theme 1 — STRONG AND RESILIENT ECONOMY

Four-year Priorities

Indicators

Year 4 Annual Actions

Progress Against Quarter 1
(July to September)

%
Complete

Status
(Not started, In
progress or
Completed

1.5 Grow the Colac Otway Shire’s permanent population by at least 1.5%

1.51

Support business
growth through

population attraction and
retention @

Increase total
population of working-
aged people and
young families

1.5% annual
population growth
achieved

Reduced seasonality
impacts on businesses
by having stable
permanent population

No specific Year 4 action
planned

This strategic objective is
being supported through
Council’s efforts to create
residential land supply to
support population growth
(refer to 1.1)
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Theme 2 — VALUING THE NATURAL AND BUILT ENVIRONMENT

Status
H 0,
Four-year Priorities Indicators Year 4 Annual Actions LR S L LR %o (i 3 20z, I
(July to September) Complete progress or
Completed
2.1 We mitigate impacts to people and property arising from climate change
Council’'s adopted Street Tree Planting
. - Program for 2024-25 has been planned to
Deliver Council’s Street be delivered in quarter 4 of this financial
Number of trees planted :I'ree !)!antlng program to year, for autumn conditions. 0% Not started
in public spaces (open identified candidate ] )
space and streetscape) streets 00 @ Candidate streets for the planting of the
Dovel Cof trees have been identified and a future
evelopment of an : [
urban cooling strategy planting plan is in place.
21.2 Green our streets and and canopy target as
o public places e®0@® part of the reviewed
environmental strategy Colac Botanic Gardens Master Plan was
Review the quality of _Commence _ adopted by Council in August 2024.
street trees and implementation of Colac )
streetscapes when Botanic Gardens Master One project has been. funded from the 10% In Progress
planting appropriate Plan as per funding Dawn Wade Foundation for the pond and
trees in the future itv all ted fountain upgrade. Planning for the upgrade
ity el is underway with plans to complete the
works within 2024-25.
The Municipal Emergency Management
Plan was finalised and adopted by the
relevant agencies in September 2024.
E
Mr:r?;g?;?gm Plan Council has established practices and
L regularly reviewed procedures for relief and recovery in
m;$$;5§;2§ e:f:ﬁ:is of Community satisfaction | Implement priorities from preparation for emergencies consistent with
213 g with emergency and Municipal Emergency the plan, and hosted a joint collaboration 25% In Progress

extreme weather events
on our community @

disaster management
increases annually from
current result of 71%

Upgrades completed in
vulnerable locations

Management Plan

exercise for Emergency Relief Centres in
October with Surf Coast and Corangamite
Shires. Council has begun fire prevention
activities consistent with its role under the
Plan in preparation for the 2024-25 fire
season.
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Theme 2 — VALUING THE NATURAL AND BUILT ENVIRONMENT

Status
H 0,
Four-year Priorities Indicators Year 4 Annual Actions LR S L LR %o (i 3 20z, I
(July to September) Complete progress or
Completed
2.2 We operate sustainably with a reduced carbon footprint
Council adopted its new Nature Strip
Maintain Council's net Planting Policy and GU|deI|ngs in August
. zero carbon emissions 2024 that supports the greening of nature
Improve Council's and reduce dependence strips for urban cooling and biodiversity,
sustainability practices on carbon offsets supporting efforts to build climate change
through the reduction of through implementation | Implement funded resilience.
221 | Council's carbon Oij.g‘c'tsss'on education priorities from the Climate _ . 50% In progress
emissions and/or need to pro) Change Action Plan Council’s Urban Tree Canopy Mapping
pay for carbon offsets ® Community satisfaction project is in its final stages providing Council
P with environmental with base line data to measure the success
S“Sta”l‘lat;”'ty '”Creastes of future urban greening projects and
fensnulff o¥6r10£1 curren moving Council closer to its urban tree
canopy targets.
The second round of the Electric Homes
Program launched in July 2024 and Council
facilities are currently being assessed for
Raised awareness of solar, heat pump hot water, electric heating
V‘?hOki-Of-ﬁommunity and cooling to replace gas, insulation and
climate change . :
mitigation/adaptation drgu.ght proofing to improve gnergy
focused activities efﬂs:le.ncy and reduce operational
emissions.
(@ il rts th Reduction in CO2 Implement funded
ouncli supports the emissions for Colac pler . For the 2024-25 financial year, Council’'s
222 community to reduce Otway (Source: priorities from the Climate 50% In progress

carbon emissions @

Victorian Greenhouse
Gas Emissions Report)

Council has considered
opportunities for
regional partnerships in
relation to climate
change

Change Action Plan

community grants program funded
approximately $35,000 for a number of
environmental, sustainability and climate
change related programs and projects. The
funded projects include energy efficient
equipment and appliance upgrades; water
tanks and environmental education and
climate change engagement events.
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Theme 2 — VALUING THE NATURAL AND BUILT ENVIRONMENT

Progress Against Quarter 1

%

Status
(Not started, In

Four-year Priorities Indicators Year 4 Annual Actions (July to September) Complete e
Completed
The second round of the Electric Homes
Program launched in July 2024 and all
residents in the Shire can access
Educating and assisting electrification and energy efficiengy
our community to act on upgrades as part of this cornmymty bu!k—
climate change by ¢ Reduced waste to Im.plt?r.nent funded ) buying program. A supporting information
223 landfill, emissions and priorities from the Climate | session was held in Colac was ran in 50% In progress

reducing waste,
emissions and water
usage

water usage in the
community

Change Action Plan

September 2024.

Council’'s second Community Climate
Change Action Forum is scheduled for 19
November and planning of the forum is well
advanced.

2.4 We will satisfy our community's reasonable expectations to reduce waste going to landfill, increase resource recovery and minimise

waste

charges

Divert glass from landfill
by rollout of glass
recycling bins (purple

Continue to promote

Council has continued to run

2.4.4 . . % of glass diverted from | CDEP roll-out in support advertisements online and in the local 25% In progress
bin) and public landfill stream f State Govt ref newspapers on glass recycling
awareness raising and or State Govt reforms

innovative approaches

2.5 Provide and maintain an attractive and safe built environment
e Asset Management Commence review of Prelimi K h d .

Council meets annual Plans completed Council’s Asset Plan, to ofr(ter::ZsasrgthTerm i:s :eor;gﬁgﬁeforon review

253 infrastructure renewal enable adoption by 31 prep 5% In Progress

gap

Capital funding
allocated annually in
accordance with levels
identified in AMPs

October 2025 as per
section 92 of LG Act

commencement of the Council Plan
process.
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Theme 3 — HEALTHY AND INCLUSIVE COMMUNITY

Status
H o,
Four-year Priorities Indicator Year 4 Annual Actions AT (IS (8 T I . (isEiEe,
(July to September) Complete progress or
Completed
3.1 All people have the opportunity to achieve and thrive in our Shire
e Funding for early years
infrastructure secured
(%)
e Increased childcare
H options/availability
ﬁaeeif:r:m:::z::tze 5 A Complete the Draft Kindergarten Infrastructure
. artner with agencies to : ;
31.2 happy, healthy, decrease 23.3% Kindergarten . gtoritwec?ll(\:/vﬁll?)r; (ti(r :szzjrzarr‘?rt)s;egr.aft 75% In Progress
supported, educated and children Infrastructure Strategic o 00
safe 0@ developmentally Plan (KISP) plan in early .
vulnerable in more than
one domain
e Increasein 3 and 4-
year-old kindergarten
participation rates
A Transition Plan has been developed
o Community satisfaction to support the transition to the
for Family Support Commonwealth Government’s In
Services increases Home Support program in July 2025.
. . annually from current
PrO\'glldel_?elrwce: tolth result of 66% Implement decisions Council continues to implement its
enable litelong hea . i isfacti = Aged Care Continuous Improvement
3.1.3 and wellbeing from the Community satisfaction arising from Community 25% In Progress

early to senior years @@

for Elderly Support
Services increases
annually from current
result of 68%

Participation rates in
Maternal and Child
Health checks

Care Best Value Review

Plan, prepared in response to an audit
by the Aged Care Quality and Safety
Commission. A follow up audit by the
Commission during Quarter 1 has
confirmed that Council has now met
all requirements of the Quality
Standards.
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Theme 3 — HEALTHY AND INCLUSIVE COMMUNITY

Status
N . . Progress Against Quarter 1 9
Four-year Priorities Indicator Year 4 Annual Actions 9 9 Q . (isEiEe,
(July to September) Complete progress or
Completed
3.2 People are active and socially connected through engaging quality spaces and places
Plan for and supply *  Council-managed open
uality public open space provisior aligns Upgrade Wyuna Estate Planning and procurement
3.2.2 quafity p P with standards for P9 y undertaken during Q1 with intent to 30% In Progress
space to meet development outlined in open space and play area deliver the project in Q2
community needs ©@ the Public Open Space :
Strategy
Increase participation in e Increased visitation and
physical activity gle;”bae{z:‘:f’; :tre
. uew ISU = .
Review community grants .
3.25 rovigion and Aquatic Centre proc urag reviewed and will be presented to 80% In Progress
partnershi s with health e Level of community prOJe_cts thai_: e_ncourage Council in either Q2 or Q3.
P . P . grants funding directed physical activity
services _and the wider to projects that
community @@ encourage physical
activity
o Gender Equity Plan for
Council adopted and
implemented
e New and upgraded . i illi imi
Promote and il el Support community and DeS|gns. for Irrewillipe and Elliminyt
Y Recreation Reserve changeroom
3.2.6 demonstrate gender accommodate gender clubs to implement the 25% In Progress

equity @@

neutral design principles Fair Access Policy

e Community facility fees
and charges structures
encourage facility users
to embrace gender
equity

facilities have been designed with
gender neutral principles
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Theme 3 — HEALTHY AND INCLUSIVE COMMUNITY

Progress Against Quarter 1

%

Status
(Not started, In

Four-year Priorities Indicator Year 4 Annual Actions (July to September) Complete SRS O
Completed
3.3 We are a safe, equitable and inclusive community
Deliver a Reconciliation
Action Plan in Reflect level Continue to support Planning has commenced for the
3.34 consultation with Eastern Reconciliation Action partnership event during 9 - 10% In Progress
. : 2025 Reconciliation Week event.
Maar Aboriginal Plan delivered by Reconciliation Week
Cooperative ®@® 2022
. . A new Bushfire Place of Last Resort
. - Actively explore with
Provide community Community satisfaction a rtner); th: has been designated at the Apollo
3.3.5 safety services that rgg:ﬂ;%‘;ﬁﬁ;g;ggg P tablish tof Bay Golf Club, with final 90% In Proaress
e enhance the liveability of annually from current RS z_a bzl O] arrangements being made for signage ° 9
our shire @@ result of 64%Local Law BUShf'rF Place of Last to be erected and communications to
reviewed by 2023 Resort in Apollo Bay the community.
Support health,
enforcement and other Continue to partner with Council will support Colac Area
3.3.6 services to support Decrease family CAH in 16 Days of Health’s 16 Days of Activism initiative 50% In Progress
initiatives to reduce all violence incident rates Activism initiative to be held in Q2.
forms of violence ®®
Reduce gambling-related Gambling Pol Commence development
3.3.7 harm in the Colac Otway ambling Folicy of a Gaming and Licensed Not yet commenced. 0% Not started

Shire @@

developed for inclusion
in the planning scheme

Premises policy
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Theme 4 —- STRONG LEADERSHIP AND MANAGEMENT

Progress Against Quarter 1

%

Status
(Not started, In

Four-year Priorities Indicators Year 4 Annual Actions (July to September) Complete ——h
Completed
4.1 We commit to a program of best practice and continuous improvement
. Implemented third party patch
Identify and embrace c  satistaction f Implement actions management.
A L] ommunity satistaction tor Ar=f
411 best pra.ctlce and Councils overall performance arsing fron! the Progressing actions from the 40% In progress
modernise systems to increases annually from Cybersecurity Internal 9 g .
realise efficiencies current result of 58% Audit Internal Audit against the
Essential Eight framework
Light fleet review - action plan
developed and implementation
. Conduct at least t . commenced.
Undertake a rolling ¢ ‘Londucta eaﬁ Wczjser"'ce Implement outcomes
i reviews annually an Colac Visitor Service Review —
41.4 program of service implement decisions made by fror:n completed Eroression of Intorect to 5% In progress
reviews Council, with a view to saving reviews p
at least $250,000 per year operate the centre has been
released in accordance with
the Council’s resolution.
4.2 We are a financially robust organisation
Adopt a policy and e Asset Management Plans Develop asset
approach to guide the include strategic service rationalisation and
422 . N mmen 9 N
disposal of assets no planning recommendations decommissioning ot yet commenced 0% ot started
longer required ® e Capital Funds Allocation and principles
Prioritisation Policies adopted
Updated procurement policy
e Agreed audit recommendations | Implement Internal implemented.
Manage procurement to are implemented within defined Audit . L.
4.2.3 get best value for the timelines An extensive staff training 70% In progress

community

e Rolling internal audit program
implemented

recommendations into
Procurement

program was conducted on the
updated policy and
requirements that now exist.
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Theme 4 —- STRONG LEADERSHIP AND MANAGEMENT

Status
H 0,
Four-year Priorities Indicators Year 4 Annual Actions IR (AT (RN - (N SR,
(July to September) Complete progress or
Completed
Commence review of Long term financial plan
Council’s Financial updated with 2023-24 results
Plan, to enable and 2024-25 budget to enable
adoption by 31 commencement of the review 10% In progress
Financial and risk October 202 process
4.2.5 management practices e Deliver ten-year financial plan sec(::o?]r91 o?fé pA‘:::
o are responsible and e VAGO LGPRF financial
sustainable sustainability measures Investment Policy completed
Complete outstanding | and adopted.
reviews of key ) o o 25% In progress
financial policies Review of remaining policies in
progress.
4.3 We provide exceptional customer service
Improvement program currently
flowing from opportunities
e  Community satisfaction for identified through complaints
Council service delivery Customer Service increases data and reporting.
is effici X annually from current result of I I t Cust
431 is tla tI.CIe:t’ accedssm(:e, 68% Ernp er_nen ustomer A more comprehensive 259, |
.3. solution-focused an xperience . n progress
responsive to the needs | * Seek to understand factors n P Customer Experience . ° Prog
f th it contributing to the community's improvement program | improvement Program will flow
of the community perception of Council's from actions prioritised by the
performance in Apollo Bay and Customer Experience Strategy.
surrounds Currently in draft for further
input.
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Theme 4 —- STRONG LEADERSHIP AND MANAGEMENT

Status
H 0,
Four-year Priorities Indicators Year 4 Annual Actions Pro%ﬁ?; tf:\) g;\;:?;gll:::)ter L Com/;:;lete (N;gzt:ezzdo'rln
Completed
4.4 We support and invest in our people
One of the key actions was to
take proactive steps to address
sexual harassment and bullying
through training and awareness
programs.
. Face to face Respect and
YVe respect and invest - Responsibility training
in our employees and Implement an action continues throughout the
4.4.1 continue to strengthen | ¢ Employee satisfaction and plan based on People organisation. This quarter, 13% 50% In progress

our workplace culture
[ J

engagement

Matters Survey results

of staff completed the training.

Compulsory Workplace Bullying
and Harassment compliance e-
learning module has been
rolled out. This quarter, 10% of
staff have completed the online
module.
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Theme 4 —- STRONG LEADERSHIP AND

MANAGEMENT

Four-year Priorities

Indicators

Year 4 Annual Actions

Progress Against Quarter 1
(July to September)

%
Complete

Status
(Not started, In
progress or
Completed

4.4.2

We commit to safe work
practices and take a
positive approach to
our work @

Delivery of targets and
measures as outlined in the
OHS Strategic Plan

Implement actions
from Internal Audit
into WHS systems

The updated OHS Policy (for
staff), along with the
development of an OHS
framework and OHS Manual,
has been completed and
endorsed by EMT, and these
documents are now available on
the safety page of the Intranet.

The 2025-2027 COS
Workplace Health, Safety and
Wellbeing Strategy is currently
in the consultation phase with
staff.

The emergency control
organisation has been
reintroduced across the Rea
Street precinct, with new
emergency evacuation
diagrams developed and
consolidated across Colac
office sites, and new equipment
implemented to facilitate safer
evacuations.

60%

In progress
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Theme 4 —- STRONG LEADERSHIP AND MANAGEMENT

Four-year Priorities

Indicators

Year 4 Annual Actions

Progress Against Quarter 1
(July to September)

%
Complete

Status
(Not started, In
progress or
Completed

443

Develop a skilled and
diverse workforce by
investing in training and
development © @

Attraction and retention of
skilled workforce

Number of secondments within
the organisation

Number of internal promotions

Number of hours of training
Number of
traineeships/apprenticeships

Development of a Workforce
Plan

Implement the
organisation wide
training program for
mandatory and
compliance training

The 2024-25 Training matrix
was finalised to be used as a
roadmap for training and
development

The Respect & Responsibility
Program has reached
approximately 50% of our staff
at various levels.

'Outdoor worker' IT inductions
continue. This provides them
with access to resources via
Email, Intranet and the online
Learning Management System
(LMS).

Approximately 35% of staff
have completed the 6
mandatory LMS compliance
modules

80%

In progress

444

Council provides clear,
accessible
communication and
opportunities for the
community to
participate in decisions
that affect them in line
with the Community
Engagement
Framework

Community satisfaction for
Consultation and Engagement
increases annually from
current result of 54%

Rolling program of Community
Conversations implemented

Continue “community
conversations” with at
least two across the
Shire

Beeac Community
Conversation occurred in July
2024 and was attended by
Executive Team members and
Councillors.

50%

In progress
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Executive Summary

The year-to-date (YTD) financial performance for the quarter ending September 2024 is favourable as
compared to the adopted budget 2024-25 for the same period.

After taking the 2023-24 actual financial results into consideration (including the carry forward
balances relating to incomplete works for projects funded in 2023-24), the following summary is
provided in relation to the 2024-25 forecast financial results.

Council’s total comprehensive result (actual) for the three months ended 30 September 2024 is a
surplus of $31.62 million. This is largely due to the requirement to recognise rate revenue up front in
first quarter of the financial year, along with lower than budgeted expenses for the quarter.

The year-to-date operating surplus is $2.5 million favourable to the budgeted operating surplus for
the same period. This is largely due to an underspend in materials and services for the year to date.

Cash Position
The Annual Budget has a cash balance of $28.02 million at end of financial year, most of which is
committed to a variety of important community projects and initiatives.

The YTD cash balance is $28.73 million comprising an opening balance of $29.42 million at 1 July 2024
and year to date net cash outflows of $S0.69 million.

The forecast year end cash balance is $21.27 million, being $6.75 million lower than the Adopted
Annual Budget. This position is driven by the opening cash balance at 1st July 2024, being $23.23
million lower than budget, Cash in-flows from operating activities being $14.92 million greater than
budget, and Cash out-flows from investing activities being $1.55 million less than budget.

Capital Performance
The 2024-25 Current Annual Budget is $33.03 million, comprising of $11.52 million of Capital Works

projects, $21.51 million carried forward from the 2023-24 financial year.

YTD Capital Works actual expenditure is $2.45 million against a budget of $23.38 million. This is a
variance of $20.94 million, which is split across all areas of the capital works program.

Further breakdowns of these above results are provided below.
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OPERATING RESULT

Colac Otway Shire Council
Comprehensive Income Statement

For the period ended 30 September 2024

Revenue

Rates and charges
Statutory fees and fines
User fees

Other income

Net gain/(loss) on disposal of property, infrastructure, plant and equipment

Share of net profits/(loss) of associates and joint ventures
Total own-sourced revenue

Grants - operating

Grants - capital

Contributions - monetary
Total grants and contributions

Total revenue

Expenses

Employee costs

Materials and senices
Depreciation and amortisation
Amortisation - right of use assets
Bad and doubtful debts
Borrowing costs

Finance costs - leases

Other expenses

Total expenses

Surplus for the year

Other comprehensive income

Items that will not be reclassified to surplus or deficit in future
periods

Net asset revaluation increment/(decrement)

Share of other comprehensive income of associates and joint ventures

Total comprehensive result

Actual
$'000

36,741
183
1,641
446

39,011

8,348
270
122

8,740

47,751

6,203
6,003
3,639

16,132

31,619

31,619

Year-To-Date

Current Adopted
Budget | Variance | Variance | Budget
$'000 $'000 % $'000
37,058 (317) (1%) 37,158
210 27) (13%) 915
1,971 (330) (17%) 7,970
515 (69) (13%) 864
- 0% -
- - 0% (100)
39,754 (743) (2%) 46,807
3,615 4,733 131% 10,747
4,720 (4,450) (94%) 1,703
113 9 8% 25
8,448 292 3% 12,475
48,202 (451) 1% 59,282
5,786 (417) (7%)| 25,333
9,091 3,088 34% 23,253
3,626 (13) (0%)| 14,503
25 - 0% 101
3 6 200% 10
- #DIV/0! -
2 2 100% 10
547 282 52% 1,335
19,080 2,948 15% 64,545
29,122 2,497 9% (5,263)
29,122 2,497 9% (5,263)

Full Year
Current

Budget | Variance

$'000 $'000

37,158 -
918 3

7,970 -
1,176 312

(100) -
47,122 315
11,792 1,045
18,881 17,178
132 107
30,805 18,330
77,927 18,645
25,457 (124)
25,615 (2,362)

14,503 -

101 -

10 -

10 -
1,678 (343)
67,374 (2,829)
10,553 15,816
10,553 15,816

Variance
%

0%
0%
0%
36%

0%
0%
1%

10%
1009%
428%
147%

31%

(0%).
(10%)
0%

0%

0%

#DIV/O!

0%
(26%)
(4%)

-301%

-301%

Council’s total comprehensive result (actual) for the quarter ended 30 September 2024 is surplus of
$31.62 million. This is largely due to the requirement to recognise rate revenue up front in first quarter
of the financial year, along with lower than budgeted expenses for the quarter.

Council’s adopted budget for the full year accounts for a net loss or deficit of ($5.26) million.

The full year current budget reflects carry forward allocations for grant funding, including unspent
funds received in a prior year for approved projects not completed at 30 June 2024. These funds were
set aside in Council’s working capital at 30 June 2024 and are forecast to be spent in 2024-25.
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Further information is provided below:

Income

User Fees are unfavourable ($330k) to YTD Budget,
e Unfavourable variance mostly driven by
o Aged Services Fees (360k) due to the timing of September Invoices not flowing
through and fewer HCP Clients than Budgeted YTD
o Waste Disposal Fees (56k) due to fewer than expected Transfer Station and Waste
drop offs
o Leisure Centre Fees ($48k) from Bluewater due to the Pool Tiling works in August
o COPACC Admission Fees ($47k)
e Offset by favourable variance driven in the most part by:
o Other Fees and Charges $152k due to higher than budgeted Asset Inspection and
Checking Fees
o Colac Livestock Selling Centre Fees $40k, due to higher-than-expected
throughput, currently on track for 31,000 head for the full financial year, instead
of 23,500 budgeted

Grants operating is favourable $4.73 million, this reflects that the Federal Assistant Grant (FAGs) was
budgeted to be received in advance (June 2024) however it was received in July 2024.

Expenses

Employee costs are ($417k) unfavourable to YTD Budget:
e Driven by an overspend in:
o Workcover ($568k) due to the Workcover Annual Premium being paid in September
but phased monthly
o Leave taken YTD is greater than budgeted ($123k)
o Casual Staff (573k), that is mostly driven by:

Planning and Strategic Focus ($61k) due to casuals being utilised to fill
vacancies in Statutory Planning which is offset by an underspend in Salary &
Wages

Bluewater (12k) due to higher-than-expected service delivery hours requiring
additional staff

COPACC ($11k) increased Casual staff to cover higher than expected
attendance at performances

Offset by favourable underspend in People and Culture $23k

o Fringe Benefits Tax payment in quarterly instalments ahead of budget resulting in an
unfavourable variance ($42k). We are paying quarterly, but this is phased in July

e Offset by an underspend in Salaries and Wages of $273k driven largely by:

o Favourable variances as per below:

Older Persons and Ability Support Services (OPASS) $151k, due to vacant
roles, lower service hours delivered due to a reduced number of packages
which require less service hours. It is anticipated that service hours required
will return to normal levels as additional packages are allocated to clients
through the year.
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= Services and Operations $133k, due to the yearly Capital Resheeting program
being completed ahead of schedule, and wages being costed to Capital
Projects

= Planning and Strategic Focus $127k favourable due to vacant Planning and
Planning Admin roles

o Offset by unfavourable variances as per below:
=  Project Management ($71k) due to Project Management Coordinator and
Project Administrator charged to this area until journaled to Projects
= Corporate Services Management (S63k) due to GM Secondment to
Corangamite and other managers in higher duties
=  Emergency Management ($39k) as only 2 FTE Budgeted, however there are
currently 4 staff members in this department

Materials and Services is favourable by $3.09m to YTD Budget.
e This is driven by an underspend in:
o Several Operational Projects are yet to get underway which were budgeted for in
2024-25 totalling $1.98m YTD

o Contractors $475k, which includes below variances:

=  Waste Management $517k, being a temporary variance, due to timing of
Waste contractor payments, which will correct itself to be on budget by end
of year

= Services and Operations $148k due to phasing, as contractors are mainly
utilised over the summer period

= Offset by Governance and Communications ($104k) due to specialist
contractor usage for Governance and Councillor Support, and

=  Financial Services ($59k) due to higher contractor usage for End of Financial
Year and Payroll Support

o Materials $389k, which is mainly driven by below variances:
= Services and Operations $244k due to timing of Invoice payments, this is on
track to be in line with budget once payments are made
= OPASS $44k due to lower than budgeted HCP Client numbers and no new
packages being allocated

o Subscriptions and memberships $188k, as per below:
= Information Services $492k due to phasing as software renewals are paid in
lump sums and are not a smooth distribution
= Offset by Connected Communities ($214k) due to phasing, as the second
quarter Geelong Regional Library Corporation membership payment was
made earlier than expected

o Consultants $166k, as per below:
= |nformation Services $S16k
= Corporate Services Management $20k
= Governance and Communications $25k
= Healthy Environments $52k
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o Insurances $112k which is a result of the rephasing of the Budget for the Yearly
Insurance Renewals for Council to June, this is forecast to be in line with Budget at
end of year

e Offset by Overspend in:
o Agency Staff (98k), which includes variances in the below:

=  Planning and Strategic Focus (S47k) due to consultants supporting Statutory
Planning, this is expected to reduce beyond October and will be offset by
lower employee costs

=  Waste Management ($28k) due to vacant Landfill Coordinator role, and
agency staff being utilised

= Assets and Engineering Services (526k) due to contractor usage for vacant
Coordinator Asset Management Role

o Plant and Equipment Maintenance ($92k) due to phasing of maintenance
expenditure being higher YTD than expected
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BALANCE SHEET

Colac Otway Shire Council
Balance Sheet
As at 30 September 2024

Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Inventories

Non-current assets held for sale
Other assets

Total current assets

Non-current assets

Right of use assets

Property, infrastructure, plant and equipment

Investments in associates, joint arrangements and subsidiaries
Total non-current assets

Total assets

Liabilities

Current liabilities

Trade and other payables
Trust funds and deposits
Interest-bearing liabilities
Lease liabilities
Provisions

Total current liabilities

Non-current liabilities
Interest-bearing liabilities
Lease liabilities

Provisions

Total non-current liabilities
Total liabilities

Net assets

Equity

Accumulated Surplus
Reserves

Total Equity

ending 30 September 2024

Sept 2024

Actual
$'000

28,733
39,465
254
273
68,725

2,856
528,895
218
531,969
600,694

10,584
875

5,195
16,663

4,694
4,694
21,357

579,337

170,427

408,910
579,337

Adopted
Budget
$'000

28,015
1,687
191
254
30,147

2,869
441,360
147
444,376
474,523

5,308
1,600
9
4,385
11,302

500
4,836
5,336

16,638

457,885

146,401

311,484
457,885

Full Year
Current

Budget
$'000

21,265
1,687
191
254
23,398

2,869
469,569
147
472,585
495,983

5,308
1,600
9
4,385
11,302

500
4,836
5,336

16,638

479,345

167,862

311,484
479,345

Variance
$'000

(6,749)

(0)
28,209

28,209
21,460

)
(0)
0

21,460

(21,461)

(0)
21,460
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STATEMENT OF CASH FLOWS

Colac Otway Shire Council
Statement of Cash Flows
For the period ended 30 September 2024

Cash flows from operating activities

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary

Trust funds and deposits received/(paid)

Other receipts

Payments for Employees

Payments for materials and services (Incl GST)
Other payments

Net cash provided by/(used in) operating activities

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment
Proceeds from sale of property, infrastructure, plant and equipment
Net cash provided by/(used in) investing activities

Cash flows from financing activities

Finance costs

Proceeds from borrowings

Repayment of borrowings

Interest paid - lease liability

Repayment of lease liabilities

Net cash provided by/(used in) financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Cash balance

Sept 2024

Actual
$'000

1,365
183
1,641
8,628
270
122
(123)
726
(6,203)
(4,585)
(265)
1,758

(2,447)

(2,447)

(689)
29,422

28,733

Adopted
Budget
$'000

37,158
915
7,970
10,747
1,703
25
864
(25,333)
(23,253)
(1,335)
9,461

(34,475)
(100)
(34,575)

500

(10)

(9)
481

(24,633)
52,647

28,015

The current actual cash balance is $28.73 million as at 30 September 2024.

Full Year

Current
Budget
$'000

39,547
918
7,970
7,557
18,881
132
602
1,465
(26,120)
(24,891)
(1,678)
24,383

(33,028)

(33,028)

0
500
(10)
(0)
490

(8,157)
29,422

21,265

Variance
$'000

2,389
3
(3,190)
17,178
107
602
601
(787)
(1,638)
(343)
14,922

1,447
100
1,547

(500)
500

16,476
(23,225)

(6,749)

The net increase in the current budget cash flows from operating activities at end of year is expected
to reach $24.38 million. Net decrease in cash from the investing activities is forecasted to be ($33.03)

million at end of year.
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Graph 2 below shows how the Council’s cash balance has trended to 30 September 2024. The graph
portrays:

e Historical Cycle — which is an estimation derived from 2023-24 actual cash balances that are

expected to be achieved at the end of each month.
e The Actual —this is the actual balance at the end of each month from July’24 to September’24.

Graph 2: Cash balance performance

$m Cash at Bank and Investments Balance

$40 -
$38 -
$36 -
$34 -
$32
$30
$28 -

$26 -

$24

Jul-24  Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

——Actuals —e—Historical Cycle

Every opportunity is taken to invest surplus cash to maximise investment returns in accordance with
Council’s investment policy. Investment income (term deposits) received for the three months to 30
September 2024 was $364,000 which has already exceeded the income budget for the year.
Investment income is subject to availability of cash flow and has been steadily increasing as a result of
successive interest rates rises announced by the Reserve Bank.

Our investments were within the investment and risk rating limits set-out in the investment policy.

Local Authorities Superannuation Fund - Defined Benefits

Local government councils have a potential financial exposure to the Local Authorities Superannuation
Fund — the Defined Benefits Plan. Under the Australian Prudential Regulation Standards (SPS160) the
Defined Benefits funds must meet strict funding requirements. This funding requirement is measured
by the Vested Benefits Index (VBI), which shows as a percentage of the ratio of investments held by
the fund compared to the estimated benefits payable by the fund at the same time. The latest
available Vested Benefits Index for the Vision Super Defined Benefits fund is listed in the table below:
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June 2020 104.60%
September 2020 104.50%
December 2020 109.60%
March 2021 111.50%
June 2021 109.70%
September 2021 109.90%
December 2021 111.20%
March 2022 108.50%
June 2022 102.20%
September 2022 101.50%
December 2022 101.70%
March 2023 104.20%
June 2023 104.10%
September 2023 102.30%
December 2023 103.80%
March 2024 106.30%
June 2024 105.40%
September 2024 TBA

If the VBI falls below the nominated amount in any quarter, then the Australian Prudential Regulation
Authority may require that the fund must make a funding call to its members. Any funding call made
must return the fund to a VBI position of over the nominated amount within 3 years.

A VBI must generally be kept above the nominated shortfall threshold of 97% when a full actuarial
investigation is conducted every three years and interim actuarial investigations are conducted for
each intervening year.

At the time of preparing this report there was no information available regarding the final VBI
estimations as at 30 September 2024.

At 30 June 2024, the updated VBI for the sub-plan decrease to 105.40%, which presents an increase
of 0.9% from prior quarter. The VBI is primarily impacted by:
e The level of investment returns which impacts the asset pool supporting the defined benefit
liabilities of the sub-plan; and
o The level of active member salary increases advised to Vision Super and pension increases in
line with the CPI, which impacts the defined benefit liabilities of the sub-plan.
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CAPITAL WORKS
Colac Otway Shire Council
Statement of Capital Expenditure as at 30 September 2024
Sept YTD Full Year
Actual Budget Adopted Programme
YTD YTD Budget Allocation
$ $ $'000 $'000

Property
Land - - - -
Building 195 1,519 861 2,251
Total Property 195 1,519 861 2,251
Plant and Equipment
Plant, machinery and equipment 557 1,979 1,500 3,254
Fixtures, fittings and furniture 0 5 - 5
Computers and telecommunications 20 417 458 658
Total Plant and Equipment 578 2,402 1,958 3,918
Infrastructure
Roads 1,142 8,617 7,671 15,137
Bridges 2 70 60 121
Footpaths and cycleways 1 2,086 235 2,286
Drainage 34 1,403 320 1,675
Other infrastructure 493 7,285 418 7,640
Total Infrastructure 1,672 19,462 8,704 26,860
Total 2,445 23,382 11,523 33,028

Capital Performance

The 2024-25 Current Annual Budget is $33.03 million, comprising of $11.52 million of Capital Works
projects, $21.51 million carried forward from the 2023-24 financial year.

YTD Capital Works actual expenditure is $2.45 million against a budget of $23.38 million. This is a

variance of $20.94 million, which is split across all areas of the capital works program.

The Capital Works program has a variance of $20.94 million against the year to date current budget

for the first three months to 30 September 2024.
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ASSET REMEWAL PROGRAM

Program

2023 - 2024 Caphal Works Bridge Renewal Program - Boungary Road o 61,485 1,639 4,680 55,1646 £1.435 o
2':‘2“"":}':'25' Capiial Works - Bridge Renewal Program - Flannagans Road 50,000 50,000 0 0 50,000 £0,000 0 Seope baing reviewsd
2023 - 2024 Caphtal Works Buldngs Ranewal Frogram - COPACC, re-suracing and | [
paining of man stage ] 8842 o ) 8,242 8,542 -38,158
2023 - 2024 Caphtal Works BUldngs Ranawal Program - Emergency Buliding
2020-21 Capital Works - Bulding Renswal Programe - Bluewater Roof Replacement 0 200,000 1267 b 198,713 200,000 ]
2022 - 2023 Caphial Works - Colac Otway Bullding Roof Compllance - OHS Renewal o 27,050 a 0 27,050 27,050 o
2022 2023 Caphal Works - Sullding Renewal Program - Bluswaisr Toddier Poal The 0 I o . I — 0 Comgiete
Replacament Progect
2022 - 2023 - Capial Works - BUlings Renewal Program - BIUEwater, Resurtace 0 - p . o P 0
Concounse
2022 - 20123 - Capial Works - Bulliings Renewal Program - Reactve Bulding o + 00D 0 5 4,000 4 000 7
Renswal Works ' '
le:rz3- 2024 Caphal Works Buldngs Renswal Program - Bulliing Complance B 21,000 J : 21,002 21,000 2
2023 - 2024 Caphial Works Buldngs Ranewal Program - Rae Sreet Office - Top | . [
L evel roof ren ol ] 147,004 23,999 44,550 70,427 147,594 0
2023 - 2024 Caphial Works BUIOngs Renswal Program - Winfred Nancs -

sergaren ] 23414 a 56,092 27,322 E3.414 o
20023 - 2024 Caphal Works - Repalr works I ihe Apcio Bay RECOUNEE Recoverny
Cantre bulding 0 55,000 i B.520 46,880 55,000 0
2024 - 025 - Capital Works - Bullling Renswal Program - Wastewater Management, 150,000 150,000 p 5 150,000 150,000 7
System Renewal Program | |
2024 - 2025 - Capital Works - Bulleings Renewal Program - Facilies Ameniss and
e Rorem 4P 110,000 110,000 (] o 110,000 110,000 0
20124 - 3125 - Capial Works - Bulldings Renewal Program - Munkcipal Pound
e 52,000 52,000 2745 0 45,285 52,000 D
2024 - 2025 - Capial Works - BUlllings Renewal Program - Defects Recnoation 42,000 20,000 0 . 40,000 0000 0
Program
2024 - 2025 - Capial Works - Bulliings Renewal Program - Golac MCH Bulding - 27,000 27,000 0 5 7000 27,000 7
Minar Works
le:rz-l- 20125 - Capial Works - Sulliings Renewal Program - Roof Replacement 200,000 200,000 J : 200,300 200,000 2
Igal::z-t- 20125 - Caphial Works - Sulldings Renewal Program - Facliies Painting 240,000 250,000 p : 240,002 240,000 2
2023 - 2024 Caphial Works - Bulding Renewal Program - Agoln Bay Library
Frmenyency Do Reys ot ] 25,000 a ) 25,000 25,000 o
2024 - 2025 - Capiial Works - Emargency Bullding Works - Power Supply Upgrade
Colac Lawn Tennls & Mallat Glub . 15000 |:| ¢ 15000 15000 .
2023 - 3024 - Capital Works - Fooipaths - Ruby Court Footpath Reconstruction ] 83,000 a ) 53,000 £3,000 o
Footpaih Programme Total 155,000 155,000 1,502 53,285 59,903 155,000 0
Budget Work Orger - Fixtures, Fitings & Fumiure - Renewals ] 17,380 1435 1727 14,217 17,380 D
202324 Capital Works - Decommissioning and Insiallation of Langl Gas Bares-
s ] 18,335 a ) 18,333 18,335 o
2024 - 2025 - Capial Works - Bunget Work Order Figures Fitings and Fumiure
g, 40,000 40,000 o ) 40,000 40,000 o
2024 - 3025 - Capital Works - Fhdurs FItings and Fuisure Renswal Program - Lake
coiac orval Ballion 12.000| 12,000 i 0 12,000 12,000 0
ggﬁ;e- 20125 - Caphial Works - Sulldings Renewal Program - Colac Vislior information 15,000 15000 0 ’ 12000 15,000 2
2023 2024 - Capital Works - BWLC Acsessibillty Changemoms Renewal Project ] 30,000 a 21,750 8,250 20,000 o
2023 -2024 Capiial Works - Marengo Beacon Relnstatement o 20,000 a 3,733 16,207 20,000 o
2024 - 2025 - Capital Works - 10T Hardwan Program - Annual PC Renswal 335,000 336,000 20,150 . - 336,000 0
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2024 - 2025 - Capital Works - ICT Hardwane Program - Annual Metwark Swiich

AEptacement 122,200 122,300 o B 122,200 122,200 o i )
Kerb and Channel Programme Todal 150,000 313,960 158,700 D 155,269 313,950 o i 0
Light Fleet Programme Tots 400,000 578,402 118,576 o 455,525 578,402 o i o
Major Plant Programme Tota 1,100,000 2575883 £33, 167 1,043,091 1,194,525 2 675,533 o i 0
2022 - 2023 Caphal Works - Asset Condltion Assessment o 45,331 o o 45,331 45,331 o i o
20123 - 2024 Caphal Works - Larpent Tenris Cowt Fanca Repar o 7,000 4,253 0 o 4293 2707 i o Project Complate.
2023 - 2024 Capial Works - Open Space Renewal - Rubber Sofifall Renewal 0 11,600 a 0 11,500 11,500 a O 0
20024 - 2025 - Capial Works - Open Space Renewal Programme - Sasem Resene _

Oval- Praying Surtace Re ieveling sa.000| 50,000 0 B 50,000 E0.000 o o )
20024 - 2025 - Capial Works - Open Space Renswal Frogramme - Colac Central

Bowing Gl Femee Ferewsl 25000 26,000 230 B 25,070 26,000 o o )
20124 - 2025 - Capital Works - Dpen Space Upgrade Programme - Budget Work

Orer Open Saace Senewal Annas. o 40,000 40,000 o D 40,000 40,000 o i 0
20024 - 2025 - Capial Works - Dpen Space Renswal Program - Memona Sguare

ot o B e 110,000 110,000 o o 110,000 110,000 o i o
2023 - 2024 - Opan Space Renewal Program - Botarie Gandans Foungaln 0 P p 2 — S p 0 3500
Restoration ' ' )
Reseal Programme Todal 1,100,000 1,100,000 £z o 1,095,338 1,100,000 o i o
Road Malor Patch Total 350,000 BAT.ATT 1,200 11T.BE E2E,261 B47 47T o i )
Foad Crack Sealng Programme Total &0,000 80,000 0 O 50,000 BO, D00/ a D 0
Reshast Programme Total 1,200,500 1,200,500 532,536 130,453 £26,501 1,200,500 o i 0
20121-22 Capital Works - Strachan Strest, Simequira o 755,113 2 495 BET, 16T 85,520 755,113 o i 0
12I:|:23- 3024 Capital Works - Road Recanstiction Proagram - Mooleric Road, Stage 0 J—— B . B— 009,090 . 0 .
20124 - 2025 - Capial Works Road Recanstmiction Program - Mooleric Road Stage 2 850,000 BS0.000 o o ESD,000 250,000 o 723,200 723,200
20024 - 2025 - Capital Works - Road Reconstrucion Program - Pangllisy Averue - - ]
o Paate 1o Mot achion Sheet §50.000 £30,000 o B £50,000 50,000 a -350,000 330,000
oo 225 - (SpEI Wiorks - Rosd Resonsinicion Frogram - The Bousvars Wy 505,000 £05.000 o 0 £05,000 505,000 o ~350,000 -390,000
2034 - 2025 - Capial Works - Rioad Reconsimicion FTOgram - Kaonya Avenue | | |

(Watlace Sieet  Dunvan Faat] 530,000 530,000 o B 530,000 530,000 a i )
20024 - 2025 - Capial Works - Rinad Reconsinichon Program - Fascoe Sreet Apoiln

2y (Moore Siree 1o Nesson Sreet) 510,000 510,000 o 24, EOD) 485,200 510,000 o i 0
20124 - 2025 - Capial Works - Road Reconsirucion Program - Unplanned

Eraenency Acsel Renews Program 500,000 s00,000 o o 500,000 500,000 o i o
20124 - 2025 - Capétal Works - Asphalt Overlay Program 370,000 370,000 1243 o 366,757 370,000 o 200,000 -2000. 000
20024 - 2025 - Capital Works - Road Reconstructon Program - Forward Design - 100000 . . J— — . 0 .
FWH'TI | | 1

20024 - 2025 - Capial Works -Shoulder Rehabilltation Program - Skene Streat Colac 250,000 250,000 i B 250,000 250,000 o i )
Giwdget Work Order - Road Safety Devices Programme 0 4619 2,314 54 441 4819 a O ]
2023 - 2024 Caphal Works - Publi Street Lier Bin Replacement Program o 51,707 3,560 o 13,147 51,707 o o 0
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2024 - 2025 - CapitEl Works Guardrall Replacemeant Program - Decpdens Road 1,000 30,000 75 ] 29,925 30,000 0 D 0 i
20124 - 125 - Capital Works Guardrall Replacemant Program - Baram River Road 25,000 25,000 118 ] 24,882 25,000 o o 0 i
le:tz-l- 2025 Caphal Works - Budget Work Orger - Road Sip ReconsTuston 330,000 411,470 o 10416 401,054 411,470 3 5 5 o
2023 - 2024 Caphal Works Drainage Renawal Program - 12 Mumel Strest, . .
BiTeguera Sirachan and Murel comer i &1,277 g 4,050 36,308 41277 o o 0 o
2023 - 2024 Caphal Works Drainage Renawal Program - AMmstrong Street Cubiet _
menomd i 124,366 i ] 124,385 124,396 0 D 0 ]
2023 - 2024 Caphal Works Drainage Ren=wal PTogram - KEnNett RIVer Wellangs
Sestnend Rermvet Pugect i a5731 ais 14,501 25,515 45,731 o o 0 o
2023 - 2024 Caphal Works Drainage Renawal Program - Waston Sect Besat - N ]
Siommwater Pipe Renewal O 522 2074 /] a 2,074 o448 0 ] o Works compleis
20123 - 20124 Caphal Works Drainage Renawal Program - Sromeld St Colac - Cutfall . -
Sprwater P R | 45,000 76T a ] o i 7AGT o ) o Wiorks comiplets
2024 - 20025 - Capital Works - Budget Work Onder Drainage Renewal Program 185,000 195,000 (] ] 195,000 185,000 o o 0 ]
ASSET RENEWAL PROGREM - TOTAL 11,205,700 15,762,547 1,483 087 2,280,077 12,538,061 16,767,235 15,320/ 1,703,200 1,763,858 i
LRCI
20123 - 20124 Caphal Works Bulldings Renawal Program - Bimegurra Hall Renswal - B 1270 p 7 £1270 R P 0 1970 0
Painting ’ ' ' )
2023 - 2024 Caphal Works Bulldngs Rensewal Program - Strest FUIMiIsINeE and
i 20,000 a ] 20,000 310,000 o o 0 o Confiming scops=
Langscaping | | | "
2023 - 2024 Caphal Works BUldings Renawal Program - Lavers Hil Hal i 87,264 527 5336 51,351 B7.254 0 0 -57.264 527
2023 - 2024 Caphial Works Bulldngs Renewal Program - Cororooke Hall Upgrades [t} 20,570 20,570 o 1} 20,570 a 0 -20,570 -20.570 Project Complete
2023 - 2024 Caphal Works Bulldings Renawsl Program - Chapgle Vake Hall 0 21741 P 0 o1 a1 21 721 P 0 21741 0
noades . . . .
2023 - 2024 Caphal Works Bulldings Renewal Program - Beech Forest Hall a 20,000 p 2 20,003 50,000 ] ) 20,000 5
Upgrades . . ! !
20123 - 20124 Caphal Works Bulldings Renawal Program -Lavers HIl Pubile Hal - _
Septc Sygtem Repiacement i 150,000 i ] 150,000 150,000 0 0 56,200 ]
2021 - 2022 Caphal Works - LRC| FUNSing RoUng 3 - Sonmwater Program Elminyt _ ;
el Do . i 3,542,159 70,882 111,554 3,602,067 3,764,884 57,275 o 2 £30,159 70,882
Capital Works - Fommest Caravan Park Wase Waler Upgrade O 854,344 24913 609,558 50,000 584,472 -168,872 o -450,000 o
2023 - 2024 Caphal Works Footpathl Program - GOR footpath stage 3 ] 56,457 a ] a ] -56 457 o -50,000 o Project Complete
2023 - 2024 Caphial Works Footpath Program - Walking connection from O4d Coach | I i | )
A o Hickeys Cutting, Skenes Cresk i 18,400 i ] o i 16,400 D 22,000 i Project Complete
- o -
2023 - 2024 Caphial Works Open Space Upgrade - Bimegumra piay space ] 274,639 33,963 ] 736,532 272,435 <3 144 0 -374.E38 -33,963
redevelcoment
2023 - 20124 Caphal Works Open Space Renewals - Donaklson s Resarve Play - e
Space Redeve, " i 145,400 5325 ] 137,559 145,584 1,515 D ~36,400 8,325
20123 - 20124 Caphal Works Open Space Renawals - Ellminyt Tennls Court 0 — 13152 . 0,000 - — 0 [P A31E2
Resutacing & Fanca Repalr : ' : = : ) :
2023 - 2024 Caphal Works Open Space RENEWals - Paradise Picnic REsenve . )
F acaaly anpvrsaenic n. 26,355 17,640 435 a 1a.r:-95l 28,260 |:|. 4,358 17,640
2024-2025 Capital Works Rioad Reconsauction - Mariey Avenue, Wye River [McRae P ]
Ainac o end of s} ] 1,279,250 a 10,535 a 10,595 1,258 555 o 582,444 o
LRCI- TOTAL 0 7,024,575 196,953 738,454 4,412,519 5,347 56T 1,676,608 0 4,984,739 -172.040
EMERGEMCY AND DISASTER RECOVERY PROJECTS
2023 - 2024 Caphal Works Drainage Renawal Program - Tiger Rall Drainage ] ) Evalumtion compiated. TEP FEROI 10 DE Signad and
e n. 243,600 1516 ] 247 184 243,81]}. o |:|. 243 B0 1516 o be
Sore - oo Capal Iorks - Facipaih Program - Emoankment Frojeciion & Foopat 0 250,000 o 100,165 142,835 250,000 0 0 ~250,000 o PO I55u8d - works pending
AT O LT IRTC T O TITRCS O] TROAL TTRTAT -
2021 - 2122 Emergency Response - Landsilp (Storm Events) i 4,780,566 312,060 1,685,538 2783360 4,760,556 o o 5,500,000 o Contract 2410 & 2413 will commence next marth with a
negmedatine dabs nf g cne o 1o HEPC Thoes il Bg
2022 - 2023 Caphal Works - Landsip Treatment - Emergancy Response Upgrade R 150,000 12 R - 150,090 " 5 5 o
Works : : :
T3 2 T - il O W aroes ans NI ama e |
20122 - 2123 Caphtal Works - Ooiober 2022 Storm ¢ Flood Evenit Response i 506,413 25,157 114,496 783,780 906,413 o o -1,200,000 o scheduled i be complsted by end January 2025, The
L ‘-nr\.hn.l.nﬂllwh.ﬂ- ' A e tha ool ol
EMERGEMCY AND DISASTER RECOVERY PROJECTS - TOTAL 0 £,371,179 342,181 1,300,133 4,128,819 £.371,179 ) 0 8,193,500 1,616
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NEW AND UPGRADE PROJECTS
2022 - 2023 - Capial Works - Bulliings Renewal Program - Eliminyt Recreation
- Paviion - Detaled Design 1] 28,508 10,655 7572 281 78,505 - 0 1]
2024 - 2025 - Capial Works - Bulliings Renewal Program - Bluewater Lelsure 47 OO0 47 0OD o o 47 000 A7 000 0 o o
Centre Elecinication Project - Siage 1 Plan ' ' - '
20232024 Capital Works - COPACC Auditorum Egquipment Upgrade 1] 5,488 463 5,025 5,488 - 0 1] Project Complete
2024 - 2025 - Capiial Works - Fixure Fitings and Fumiture Upgrade Program - | )
nsbikation of Straet Art 20,000 20,000 i} ] 20,000 20,000 a 0 i} Investigation Grant opparunitas.
2023 - 2024 Caphial Works - Open Space Programme - Digital Wayninding & §
To =) Project o 79,650 a o 79,580 79,680 a 79,650 ]
2024 - 2025 - Capital Works - Open Space Renswal Programme - Wyuna Estate
Open = FTprOVEMENts Brogram 50,000 50,000 5,235 ] 44, TES 50,000 - 0 1]
2024 - 2025 - Capial Works - Open Space Upgrade Programme - Mersdith Park 25,000 25,000 a 0 25,000 — o 5 a
2024 - 2025 - Capial Works - Open Space Upgrade Programme - Lake Colac
e —— 15,000 15,000 1] ] 15,000 15,000 a 0 1]
2024 - 2025 - Capial Works - Open Space Upgrade Programme - Carisks River
h Eallards 5,000 5,000 a o 5.000 5,000 a 0 i} Project Compiste
2022 - 2023 Caphal Works - imewlllipe Recreation NeDall Courts Change Rooms & - . - }
ties Upgrads - Detalled Design o 54,247 2,900 45,350 5987 54,247 a 3,000 ]
2024 - 2025 - Capiial Works - Sudget Work Order - Strateglc Footpath Metwork &0, 000 80,000 o o 50,000 £01.000 a o o
Expansion . , . .
Capital Works - ICT - Critieal Infrasbructure Improvement O 200,000 a o 0 0 -200,000 0 0 Pending corfirmation of scope
2022 - 2023 Caphal Works - Colac Aerodrome RAP Round 2 Taxiway and Lighting o 320,105 305,268 1,184 13,654 320,105 a -270,105 -95,105 Project Compilete
2022 - 023 Caphial Works - Road Improwvement Program - Queen & Wilson Sieet _ _ B
itersaction Upgrade o 49,296 156,255 400 32,638 49,236 a 236,449 ]
2020-21 Capital Works - Colac Sarodname - taxiway - earthvwarks - Grant Match o 61,576 £2.412 o a E2.412 834 54,841 s} Project Complste
2:”23; 2024 Caphal Works - Road Construction - Tum Around Areas - Hall Steet 0 10,000 13,571 457 0 14,328 1328 0 0 Addltona Dudget required. Works compiete
2023 - 2024 C:aphal Works Stormwater Assst Upgrade Program - 397 Mumay Strest, | .
Unnamea Lansway 5 1] 24,475 437 10,375 13,667 24,478 - 0 1]
2024 - 2025 - Capial Works - Drainage Upgrade Program - Strategic drainage
FTEFOvETENt Frogram 50,000 50,000 o ] &0,000 BO, D00 a ] o
NEW AND UPGRADE PROJECTS - TOTAL 37,000 1,150,581 417 458 B0,773 457872 356,143 -134 838 -T0E.075 -96.105

CAPITAL WORKS PROGRAM - TOTAL

Notes
1. Financial raporiing doss not Includs sxpanss of Incoms transactions prior to 1 July 2024

2. Current balance of retumed Assst Renewal funds Caplial Projects (nof on above report) = $1.717.8535

Legend
On frack and sxpected to dellver Intendsd outcomes

Recoverable through actlon or declslon
.Fta-qumlntarwnhuntumnr address lzsus

On Hold
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Chief Executlve OfMce

Roadside Veads & Pests Management Project 0 14,281 a 3,767 58,218 1,985 47,505 14,481 Budget adjustment raquired fo Inciude the 2024-25 grant allocation of 547,505 fom DEECA.
1B-19 Mid Year - Oparating Prajects - Colac Chvic Fregingt Plan L 108,279 a 81,975 27,304 108,279 o 40,000 Prefiminary draft Precingt Flan recetved and being reviewsd.
2018-15 Major Project - Colac West Development Pian ] 25,885 8130 2851 12,834 28,355 o -E.DO0 mﬂﬁmgﬁm#m'mm Segtember 2024, Amendments ar being
2013-20 Major Project - J Bamys Road industry Development Flan 0 258 1,574 o 0 1,874 1,575 0 Futher neview Deing completar by proponest
:1::1&;:? Gperating Project - Deans Creek Frecinct Structre Plan {Must year ) 362523 47523 300,567 14,012 362,573 o 52554 Futher review being completa iy propoanent
oS Dperaing Project - Planning Seheme Amendment - imealipe Roaa ! ] £.500 a £703 1,207 5,500 o 0 Plarning Schame Amendment complets. Waltng far Incorporaton nfa Fanning Scheme.
2022 'Im“'m"ﬂ Projects - VicSmart Provislons - Planning Scheme ) 20,000 o o ) o 50,000 0 Project On Hold pending State Sovernment progress
202324 Cperating Project - BITeguira Structure Plan Review L 51,100 10,075 12,561 28,363 51,100 o 0 o Stage 2 - Engagement expected 1o be complete: Navember 2024,
Eﬁ‘a’z"'mm Project - Key Worker Housing Feashilty, Netson 32, Apollo ) 120,000 o D 120,000 120,000 o 0 i Project commenced and amanging mesting with key statutory agencies.
202324 Operating Project - Normem TOATS GIows Fians ] 45,906 o 22,506 27,100 23,908 o o o Stage 1 - Dratt Background Repor compiste.
mm, wpm'l t"ﬂ Proyecis - 52 Maminers Sree! Colac Easi - Panning ) 5,000 o o ) o =00 5,000 i Dn-hoid. Pending furher INfarmaZon from propenants.
2023 - 20124 Opesating Projects - Bluewatsr Electrification Project Leverage Fund L 75,000 a o L o 75000 0 o 0N hold - awatng outcome: of grant appiicaton.
20232024 Cperating Projects - Public Heaitn Farnership ] 10,350 1,600 235 6,200 10,350 0 -12,000 0
2023-2024 Cperating Projects - Earnam River Fiood Study L 161,000 a 22727 138,273 161,000 o -136,000 o (Grant received from CCMA.
2024-2025 Cperating Project - Councll Election 2024 300,000 300,000 a o 300,000 300,000 o 0
2024-2025 Cperating Project - Councllions Induction 2024-25 50,000 60,000 ] 30,500 29,400 60,000 0 o
E Operating Project - Inlegrated Strategic Flans, Including Councl Fian 250,000 250,000 a 1053 243,947 250,000 o o
2024 - 2025 Operating Project - Apolio Bay Struchure Plan Review 200,000 200,000 a o 200,000 200,000 o 0
2024 - 2025 Operatng Proied - Gaming and Licensad Premises Poilcy - Stage 1 55,000 85,000 ] (] 5,000 85,000 0 0 Counc briefng to be Geheduled o review project delivery mesame.
nﬁm-mm Frojec - Climate Change Reslient Community A=t . F— . , Py Fp— ) - wggmmmmnmmmmmwm Climate Allance, COS auspiced
Chief Executlve Offce Total B35, 000 2,150,432 488,111 1,542,080 2,093,573 570,345
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Community and Econonmy

202021 Operating Project - Local Planning & Change Managemiant Grant ] 21,084 q o o i 21004 o

202021 Operating Project - Eastem Feserve - Easeball Bating Cage ] 25,125 a o 29,125 28,125 a o

2020-21 Operating Prajet - Forrest MTE Revitalsation DELWP ] 2,018 2,100 55,590 23,528 52018 a 52,018

‘Operating Projects - Family Day Care Mansting Campalgn ] B7ED q o o i -57E0 D673
ﬁﬁf'Hm:gﬁfmgH“““'ﬁwmmwﬁﬂmmm“”“{ﬂm““ o 13,500 10,115 o 3485 13,600 a o

2021-22 Operating Project - Youth FIim - VLGP ] 2,510 0 o o o 2510 -3,335) Project compiete, remaining funds bo be franstamed o ofher Youth reatsd projeds.
2021 - 2022 Operating Projedt - Fresz ] 24,147 a o o o 34,147 24,147 Frogram Compiete
2021 - 2022 Operating Projed - Engage ] 90,724 £,821 o 53,903 90,724 a 50,722

2020 - 2021 Opesatng Preject - Viocal, Young and Loeal (WYL} ] 117,545 213 11,835 E3.474 117,549 a 37,335,

2022 - 023 Operating Project - Pusitive Masculnifes VLGP [Vic Heath) L 7,041 i o o o -7.041 7,041 Project compiete, ramalning funds bo be fransamed 1o other Youth reiatsd projecis.
2021-22 Operating Projet - Bus Service from Apolla Bay to CORACT 0 1,700 i o 1,700 1,700 i 1,701

Cperating Froject - OPASS Servce Review ] 4,345 a o 4,54 4,345 a o

20232024 Cparating Frojects - Commurity Grants ] 24,835 5,000 o 15,435 24,435 a o

20232024 Cparating Frojects - Events Grants ] 15,702 q o 15,702 15,702 q o

20232024 Cperating Frojects - Business Grants ] 372 q o 3721 3721 q o

2023 - 2024 Operatnyg Project - KINdEngaren INfasucture Servces Plan ] 30,720 q 6887 23,823 30,720 q -30,720)

2022 - 2023 Grants Program - Consolidated Community Grants Camed Forward ] 5.9% a o 599 5358 a 0

2023 - 2024 Operating Projects - Colac Dtway Soccer Faclies Feasibillty Study 20,000 50,000 a (] 60,000 60,000 a -40,000)

2024 - 2025 Operatnyg Project - AQed Cane Review Implementation Actviies 194,439 134,489 q o 194,439 194,489 q o

%Eﬁm Preject - Cotincl Ongaing Contribaition o Yout 70,000 70,000 q q 70,000 70,000 q o

2024 - 2025 Operatng Project - Blke Parks Flanning 50,000 60,000 a a 60,000 50,000 a o

:2‘[!2-1"-.2112' S Operaing Project - Apalia By Cricket Net upgrade - Councl 35,000 35,000 0 0 35,000 35,000 0 o O hold pending new grant submisslon.
2024 - 2025 Operating Project - Chnstmas Events 30,000 30,000 a a 30,000 30,000 a o

2023 - 2024 Operatng Project - Colac Cultural & Tourlsm Fregingt Plan ] 60,000 a o £0,000 60,000 a o

2023 - 2024 Operatng Projects - MCH - Universal Spedial One OF L 24,000 i o 44,000 44,000 i -44,000]

2023 - 2024 Operatng Projects - MCH - Enhanced 0 55,000 i o 55,000 55,000 i -55,000]

2023 - 2024 Operatng Projects - MCGH - Workdones Support ] 5,000 a o 5,000 5,000 a 5,000/

2023 - 2024 Operatng Projects - MCH - Sieep & Sefting Oueach & Groug Work ] 18,667 a o 13,667 1B,567 a -1E,857]

2023 - 2024 Operatnyg Projects - MCH - Lactation Consuitations ] 3,533 q o 3533 1533 q -3,633

2024 - 2025 - Operating Profects - Communkty Grants ] 175,103 10,717 o £4,398 175,103 q 1,578

2024 - 2025 - Operaing Projects - EVENts Grants ] 106,325 28,283 o 7842 106,325 q o

2024 - 2025 - Operating Projects - Business Grants ] 31,150 22385 o 8,788 31,150 a o

Community and Economy Total 353,483 1,436,675 74,823 1,088,020 1,373,104 -513.230
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Ciomments by Exceplion

2022 - 2023 Operatng Projects - ICT - Intranet Drupal Upgrage 0 1,825 i o 0 o -1525 0 Project Compiste.

m DTP“:"'E‘"“ ””5‘“““‘]3"5' Funds {Organizational Hoiding Aczount - Overs 0 a7z i 0 0 o 37332 0

2024 - 2025 Operatny Project - Revenue and Rating Plan 50,000 50,000 a o 50,000 50,000 o 0

2024 - 2025 Operang Project - Storage Compliance - Implementation 44,000 44,000 i o 44,000 44,000 a 0

2024 - 2025 Operatng Project - Secunty Applicalion Contl - Implementason £6,000 66,000 i o 66,000 66,000 o 0

Corporats Sanvices Total 160,000 133,457 of 0 160,000 150,000 -35.457 0

Infrastructurs and Oparationa

202021 Operating Project - Grant Preparaion | Detalled Deskgn - Lake Colac : 20 2 - = g . . Lake Colac Pain Feasibilty Study Oraf r2port presemed 1o Councll In August 2024, Oral regort to be
Perimeser Pamway Feasibilly Study released for community consuliation In eany 2025.

Operating Projects - Councl Covig-19 Rapid Antigen Test Variation 0 150,000 a o 0 o -150,000 -150,000 Frogram compiste.

Dperating Projects - Commurnity Recoveny Hub Grant Funding 0 0725 i 20258 20,467 40725 o 40,725

Operating Projects - Munkipal Emergency Resourcing Program (MERR) 0 16,362 3| 528 16,297 16,862 o -15,552]

2024-2025 Operating Project - Assat Condition Assessments 330,000 330,000 (] 117,563 HIATT 330,000 a 0

2024 - 2025 Operatny Project - Tree Planting Frogram 0,000 60,000 9,373 ;s 50,377 50,000 o 0 2024/25 Program commienced

2024 - 2025 Operatng Project - Roal Management Flan 15,000 15,000 a o 15,000 15,000 o 0

Operating Projects - 2024 -2025 POAS Breaiwall Remediaton Project 0 0 250,722 b 0 250,722 250,722 0 Al tha works are compiisted and Nnaksing hand over o GORCARA. Project fully funded.
ﬁzgéﬁﬁggg;“”“”*qat'“”*5'5“"”"”“““““R“’”’ 0 15,000 a ] 15,000 15,000 a o

2023 - 2024 Operatng Projects - Sand Road Glenalre - Cullural Hesttage Permit 0 50,000 (] 35700 14,300 50,000 ] 0

2023 - 2024 - Operating Projecs - Footpath Strategies for Coias & Apalo Bay o 20,000 a b 20,000 20,000 o 0

Infrastructure and Operationa Tatal 405,000 03,077 260.136) 173,689 383,574 B3.733 100.722) 207,587

Waste Managament Servicas

gﬁ&“ﬂmﬂﬂ“@“ﬂ Landnil Aftercare Managament Pian, Landnl 0 41,913 21,79 7,355 12,758 41,913 o 0 Final fraft reports received and seing reviswec.

2021-22 Operating Project - Kiichen Caody and Liners o 27,965 a b 27,955 27,965 o 0 S

Eznm-zz" Operating Projects - Wasle Transfer Statlon Lipgrades for Glass b 7513 742 b 365,771 37,513 10,000 o S -
Operating Projects - Promating COS recyeing system 0 55,371 2,038 o 53,333 55,371 o 55371

Dperating Projects - Alvie Landsil Renabilitabon Flan 0 130,000 40,428 51,009 38,553 130,000 o 0 o
Wasts Managament Services Total o 262,762 ES.0 58,385 163,390 232,761 5,359 55,371

Motes

1. Financial reporting doss not Includs sxpenss of Incoms tranesctions prior to 1 July 2024

Legend
On track and expacisd fo dallvsr Infandsd outeomes

Recoverable through action or declelon
Raquires Intervention to recover or address lssus

On Hodd
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